INSTINCT, INTELLIGENCE AND CHARACTER
success in the world's work, perhaps success in business.
Now success in business is by no means ensured by intelli-
gence alone. Zeal, ability to work hard, and even to endure
drudgery, a liking for financial rewards, tact in getting on
with other men, these and other factors all play their part.
In some careers ruthlessness of character may be of great
importance, and even a certain disregard for niceties of
conscience not a handicap. Especially, persistence and hard
work may explain many a slowly developing child without
any need to suppose that he has become more intelligent;
and lack of those qualities may explain the reverse
phenomenon without any actual change in intellect having
occurred.
There can be no harm in encouraging average students
to hope that hard work may improve their intellectual
standing. In effect, it will do so. But there is consider-
able power for harm, I think, in the exaggerated doctrine
preached by some, according to which it would almost
appear that the best guarantee of success in life is to be
unsuccessful at school. The grain of truth in it is, that
bookish success at school, if it is won at the expense of
mixing with others, at the expense of exercising powers of
leadership in clubs and games, is not worth while. But
aJl-round school success, with a leaning to work rather than
to play, is much the best guarantee of later success.
The whole of the question is rather complicated by
doubts whether Binet Tests do measure only such part of
the intellect as is explicable by heredity. In all discussions
about these questions there is considerable danger of arguing
in a circle. Here it shows itself in a tendency to say that
our tests should only test inherited intelligence, not acquired
knowledge, and that such tests can be identified by the
fact that they continue to place a group of children in the
same order of merit as they grow up. Tests which do not
do this are rejected, and then the fact that the surviving
tests show constancy of I.Q. is held to prove that intelli-

